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ONE | Introduction

The Employee Assistance Professional Association of Australasia (EAPAA) is the peak body representing key

stakeholders within the Employee Assistance Program (EAP) industry within Australia and New Zealand.

This Code of Ethics (the Code) sets out the values and principles integral to sound EAP practice. All members of

the EAPAA are required to abide by the Code, which is reviewed regularly.

The purpose of the Code is to:
(a) Provide a guide and standard for sound EAP practice;

(b)  Prescribe the ethical responsibilities of EAPAA members.

The Code governs members’ dealings and relationships with organisational and individual clients, colleagues,

trade unions, other professionals and the broader community.

The Constitution of EAPAA prescribes the role of the EAPAA Management Committee (the Committee).
That document also sets out a framework for the investigation and adjudication of complaints against members

or breaches of the Code which may come to the attention of the Committee.

TWO | Definitions

(@) "Clinical services" include EAP counselling and psychological support following traumatic / critical

incidents.
(b) “Complainant” is a person making a complaint against another person pursuant to this Code.

() "Contract management” is the process of supporting the EAP contract between the customer

organisation and the EAP provider.

(d) *“Committee” is the management committee or executive of the EAPAA established by clause 12 of
the Constitution of EAPAA.

(e) “Ethics Committee” is a committee that is established by the executive, to specifically consider

ethical issues and related matters that come to the attention of the executive.
(f)  "Member” includes both corporate and individual members of the EAPAA.

(g) "Other approved professional worker” means a worker who has been approved for professional
work in the EAP field by the executive committee of EAPAA.

(h) “Other services” refers to a range of organisational services provided including management
assistance, conflict resolution, consultancy and coaching.
(i) "Respondent” is a person responding to a complaint made against them by another person

pursuant to this Code.
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THREE | Ethical Principles

3.1 Professional Competency

3.1.1

(a)

(b)

3.1.2

(a)

3.1.3

(a)

3.14

(a)

CLINICAL SERVICES

Members must ensure that clinical services are only delivered by professionals with appropriate
qualifications and experience. Whilst a time period of such experience is not prescribed by the
Code, it is recommended that all EAP counsellors have a minimum of three (3) years supervised
experience in the EAP field or a closely related field. It is also required that all EAP counsellors

are Psychologists, Social Workers or Other Approved Professional Workers.

In addition all EAP counsellors must undergo continuous clinical supervision and ongoing

relevant professional development.

CONTRACT MANAGEMENT

Members who manage EAP contracts will have an appropriate level of knowledge and experience

in the area of human resources, management, law, business or other relevant area.

OTHER SERVICES

Members who provide other services associated with Employee Assistance Programs such as
contract management, manager and supervisor support will have an appropriate level of

knowledge and experience in the relevant area.

OTHER MEMBERS

Where a member becomes aware that another member’s professional functioning may be
impaired through the use of alcohol, drugs, mental iliness or other reason, he or she will
encourage treatment and support. It is the responsibility of practitioners and other members to
ensure the public is protected and that any health professional who may be considered

not fit to practice is reported to the appropriate professional governing body and relevant

government registration bodies.
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TH REE | Eth|ca| PI’InCIp|eS (continued)

Confidentiality and Privacy

3.2.1 CLINICAL SERVICES

(a)

(b)

All clinicians delivering EAP should always act in the client’s best interests. The primary client is
considered to be the person in the room (includes clients who are receiving services via other
modalities such as telephone and video counselling or who are receiving services in a group format)

and ethical obligations are first and foremost to protect that person’s confidentiality / privacy.

EAPAA members will ensure that all client information, including that the issue of attendance at

counselling, is treated as confidential. The exceptions to this are:

i.  Consent by the client

Practitioners are reminded that obtaining informed consent prior to intervention is advised
where possible. In the case of children the parental consent or consent of the legal guardian is
likely to be a relevant consideration. Practitioners are also advised that in the case of “mature
minors” other considerations may apply where the person is held to be fully cognisant of the
nature, consequences and risks of a particular action. It is advised to seek appropriate professional
opinion when the issue of rights and competency in decision-making is in contention. Different

legal jurisdictions will have differing legislation applying in such circumstances.

ii. Risk to safety of the client or others
In the case of risk and safety, practitioners are advised to seek out peer discussion and if required
appropriate other professional opinions, where possible prior to reporting concerns to the

employer about a risk of harm to an identifiable person or persons.

ili. Statutory obligations (for example mandatory reporting)
Practitioners are advised to be aware of their obligations in their legal jurisdictions with respect

to mandatory reporting and penalties for non-disclosure.

iv. Court order or subpoena
Practitioners are advised to carefully consider the obligations that may ensue to the individual
client, the customer organisation and the court. Practitioners are advised to utilise peer

discussions and other professional opinions when necessary.
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TH REE | Eth|ca| PI’IﬂCIp|eS (continued)

3.2  Confidentiality and Privacy (ont)

3.2.1

(o)

3.2.2

(@)

3.2.3

(a)

CLINICAL SERVICES (cont.)

Members attention is drawn to the provisions of:

i.  the Privacy Act 1988 Cth (as amended) and the Australian Privacy Principles (APPs)
ii. the New Zealand Privacy Act 2020

iii. the Health Records Act 2012 Cth

Practitioners and organisations have a responsibility to adhere to the legislative requirements for

their various legal jurisdictions in respect to privacy, record keeping and data management.

All client information will be stored, transmitted and transported in a secure manner and will be

used solely for the purpose for which it was collected.

The use of client information for research purposes will be conducted in accordance with

appropriate ethical standards and guidelines.

CONTRACT MANAGEMENT

EAPAA members will respect confidential contract and business matters which relate to customer

organisations & will not disclose such information without customer organisation’s prior consent.

OTHER SERVICES

Appropriate confidentiality will be maintained in accordance with accepted practice within the

particular service area.

3.3 Equal Opportunity and Human Rights

(@)

EAPAA members will comply with all Equal Opportunity and Human Rights law in relation to the

employment and management of staff, and the provision of services to clients.

34 Full Disclosure

(@)

EAPAA members will make full disclosure regarding the business structure, ownership and

affiliations of their organisation.
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THREE | Ethical Principles coninves

3.5 Conduct of Research

(@)

EAPAA members engaged in research will ensure the following:

iv.

V.

vi.

The ethical protocols and conventions associated with the research will be

observed, including obtaining approval from the appropriate ethical body;
That appropriately qualified practitioners conduct the research;

The interests of the research project or its participants are not placed ahead of

individual clients and client organisations;

All reasonable steps are taken to protect the confidentiality and privacy of

research participants;

Obtain informed consent from all participants, and ensure participation is voluntary;

Store research data and other material with appropriate security.

3.6 EAP Service Provision

(a)

3.7 Referral

(a)

EAPAA members will offer services to individual clients only within their area of specific

competency. The limits of expertise regarding clinical services will be recognised, and consultation

and supervision will be sought when clinically indicated.

All referral options provided to individual clients will have regard to the best interests of the client.

EAPAA members will ensure that they maintain an up to date list of relevant referral sources.

3.8 Development and Education

(a)

(b)

EAPAA members recognise that EAP services are provided by way of a partnership between EAP

service providers and client organisations.

EAPAA members will take reasonable steps to support and foster the development of staff and
trainees within the EAP field.

3.9 Public Statements

(a)

(b)

Members will not subject other members of the EAP community, whether they are EAPAA

members or not, to adverse public comment.

Members will not make public statements on behalf of the EAPAA without the express

permission of the President of the EAPAA.
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THREE | Ethical Principles coninves

3.10 Social Media

(a)

EAPAA members must be mindful when using social media in either a personal or professional

setting. It is noted that the definition of social media is broad, and includes anonymous or

personal blogs, personal Facebook and Instagram profiles, Snap Chat, Facebook groups, online

dating sites, Twitter, etc. AHPRA have a social media policy that applies to all registered health

practitioners (including psychologists) and as such is relevant to many EAPAA members. EAPAA

suggest that AHPRA registered clinicians familiarise themselves with AHPRA's social media policy.

EAPAA members who are not AHPRA registered should familiarise themselves with their relevant

statutory body’s policy (if applicable), or relevant governing body in New Zealand and all EAPAA

members should abide by the guidelines expressed following.

EAAPA members should maintain an appropriate digital footprint. Members must
be mindful of any information placed online (both written and images) and members are

encouraged to review and remove any inappropriate previous postings (if possible).

EAPAA members should avoid ‘venting’ on social media about political or controversial
topics. Further, providing commentary on issues that relate to their work role should be
carefully considered. Any commentary provided through social media platforms needs to
be expressed as a personal view with no reference to EAPAA or the employee’s organisation.

Client, customer, intelligence or inside information should never be shared in the public domain.

EAPAA should not be referenced by members at any time on social media without

the expressed permission of EAPAA.

EAPAA members should keep in mind that prospective and current clients, customers,
employers, and professional peers may conduct Internet / social media searches of their
peers / employees / provider personnel. Regardless of whether you use social media,
members are encouraged to conduct regular online searches of their name to be aware of
the information that is available. If information is inconsistent with your work role

responsibilities, take measures to have it removed (if possible).

EAPAA members that have a professional online identity (eg LinkedIn, professional
Facebook page) must accurately represent their skills and experience, being mindful of not

using any protected titles (eg Psychologist).
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THREE | Ethical Principles conines

3.10 Social Media (cont)

vi.

vii.

viii.

If using social media, EAPAA members should familiarise themselves with privacy
settings and might consider using a pseudonym for personal profiles and if using online

dating sites. Review settings regularly as privacy policies and functionality frequently change.

EAPAA members providing clinical services should seek clinical supervision around
communicating with clients via a social media platform. Different clients and varied settings
/ contexts will have different risks. Clinicians should keep in mind that communicating with
others using social media creates a sense of closeness and confidentiality, boundaries and
appropriate communication lines may be blurred. If a client requests to be your ‘friend’ on
social media, discuss this with the client and reinforce the need to keep a boundary between
the professional and personal. EAPAA organisations may consider including commentary

on this in their client consent and confidentiality forms.

Interacting with other professionals on social media is becoming more common. EAPAA
members should keep in mind the need to keep work and personal matters / relationships
separate and not that there is an increased risk of becoming aware of inappropriate

behaviours or undertakings that may require reporting to relevant bodies (eg AHPRA).

3.11 Advertising

(a)

(b)

EAPAA members will also ensure that their advertising and marketing practices are not

misleading and deceptive, and comply with all relevant trade practices legislation.

EAPAA members will present their professional qualifications in an accurate and truthful manner.

Members are required to maintain relevant registration and to inform service providers of any

changes to registration conditions, or any disciplinary actions.
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FOUR | Review of Members’ Conduct

4.1 Procedure Regarding Complaint

(a)

(b)

(0

(d)

(e)

()

A complaint against a member may be made by any person. Such a complaint must be in writing
and submitted by the complainant to the President of EAPAA or the Chairperson of the Ethics
Committee, who will then refer the matter to the Ethics Committee. If the Ethics Committee
determines the complaint is valid and not lacking in substance, a letter will be forwarded to the
respondent outlining the nature of the complaint and those parts of the Code which may have
been breached. The Ethics Committee may also consider that they are obliged to inform the
Australian Health Practitioner Regulation Agency (AHPRA), other peak professional bodies or
relevant agencies, or appropriate governing body in New Zealand, dependent upon the nature

of the complaint.

The respondent will be required to respond in writing to the complaint within a period of thirty

(30) days from the date of receipt of the letter outlining the complaint.

The Ethics Committee may then determine the complaint, seek further information in writing
from either party or any other source, or proceed to a closed hearing in relation to the matter.
Should either party fail to respond to a request from the Ethics Committee at any stage following

a reasonable period of notice, the Ethics Committee may proceed in their absence.

The hearing referred to may be conducted in person or by telephone conference. Both
complainant and respondent are entitled to be present for the duration of the hearing, and may
present oral or written evidence. The complainant and/or respondent may be represented at the

hearing by any member of EAPAA who is in good standing.

The Ethics Committee will adhere to the principles of natural justice and procedural fairness at

all times.

Following the conclusion of the hearing the Ethics Committee will determine the complaint and
will provide a confidential report of its findings to the Committee. This determination will occur

not less than thirty (30) days following the conclusion of the hearing.
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FOUR | Review of Members’ Conduct wontines

4.2 Drawing Matters to the Attention of the Committee

(a) All EAPAA members must inform the EAPAA Executive of any complaint made to their relevant
professional body or any instance of being denied professional membership or deregistration, or
any disciplinary actions or conditions or restrictions on practice by their professional body, by

AHPRA or any other relevant body.

4.3 Procedure Regarding Breach

(@)  Abreach of this Code gives rise to the procedures referred to in Clauses 11 and 12 of the

Constitution of the EAPAA.

The revised Code of Ethics was the result of work by the Ethics Committee
and in particular John McManus as Chair as well as Alana Johnston, Darren McGeachie, Julie
Cressey and Lana Schwartz as President of the EAPAA Association.

February 2021






